NFs development budget allocation policy U I PM

UIPM manages its development budget through a clear and transparent two-pillar structure.

One part of the development budget is allocated to the Continental Confederations. The
distribution of these funds is based on an objective calculation that considers key performance
and engagement indicators, notably the rate of development survey responses from member
federations and their participation in UIPM Events, as well as regional/continental or other
international events. This methodology promotes active engagement, accurate reporting and
alignment with UIPM development priorities. Each Confederation submits, at the beginning of
the year, a comprehensive and independent budget proposal outlining the initiatives it intends
to support, ensuring transparency in the use of allocated funds.

The remaining portion of the development budget is managed directly by UIPM. This centrally
administered budget follows a structure approved by the General Assembly on a biennial basis
and enables UIPM to address the operational and development needs of National
Federations. Support under this framework may include:

¢ Instructors’ travelling and working costs

¢ Provision of equipment and direct support to National Federations

e Organisation of training camps and educational seminars

o Support for development competitions

o Development of new events and related operational activities

This dual-management model ensures strategic oversight, accountability and flexibility, while
delivering targeted and practical development support across all regions in line with UIPM’s
objectives.



