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NORCECA Confederation
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ARTICLE 1
The Confederation
The Modern Pentathlon Federations of countries in North America, Central America and the Island Nations in the Caribbean & near Atlantic establish the NORCECA Confederation.
The Federations who qualify to participate are affiliated with the UIPM.

It is understood that in order to participate in conventions and to exercise those rights and privileges that the Confederation grants its members, it is necessary that the National Modern Pentathlon Federations and Associations maintain a good and close relationship with the UIPM, their National Olympic Committees, and Pan Am Sports.

ARTICLE 2
Objectives
The fundamental objectives of the Confederation are to promote, at all levels, the sport of Modern Pentathlon within the region, and to conduct all competitions in accordance with the rules and statutes of the UIPM.

ARTICLE 3
Functions and Duties
a. Formulate a program of Modern Pentathlon events that will form part of the Pan American Games every four years, and submit its plans for approval to Pan Am Sports and the UIPM;

b. Regulate Modern Pentathlon events technically and administratively, supervise their conduct, and periodically inform Pan Am Sports and the UIPM of such events;

c. Make recommendations to the above-mentioned organizations, that will promote the sport of Modern Pentathlon;

d. To publicize progress accomplished by the Confederation and to recognize individuals who, due to their efforts, have promoted Modern Pentathlon;

e. To address all other activities that the Congress judges appropriate for facilitating compliance with the objectives and functions of the Confederation, and that are not incompatible with the statutes and regulations of Pan Am Sports and the UIPM.

ARTICLE 4
Focus
The Confederation will concern itself only with those problems and matters that are of interest to the NORCECA Region without intervening, in any way, with the individual national member federations.

ARTICLE 5
Governing Bodies
The governing bodies of the NORCECA Confederation will be the NORCECA Congress and the Executive Committee.

ARTICLE 6
Congress
The Congress will be called the NORCECA Congress or Assembly and will consist of the Presidents of the countries' Federations/Associations or their designated (in writing) representatives.

Each country who is a recognized member of the UIPM in good standing (dues and financial obligations current) will have a vote in the Congress. Visitors, honorary members, members of the Executive Committee, and other delegates will have a voice, but no vote. In case of a tie, the President will vote to break it.
The Congress, whether Ordinary or Extraordinary, may be held in presence, by telephone conference call, by video conference or by any other suitable means of communication available at the time. 
ARTICLE 7
Ordinary Congress
There will be Ordinary and Extraordinary NORCECA Confederation Congresses. The Ordinary Congress will meet during the year of the summer Olympic Games, and will be led by the President of the Confederation. The President will announce the time, place and form of the Congress at least 21 days prior to the Congress. 
Duties of the Congress:

a. Adopt resolutions that serve the best interest of the functions and objectives of the Confederation;

b. Elect Executive Committee members during the Confederation’s Olympic year Congress; 
c. Admit new members as approved by the UIPM;

d. Modify and approve changes to the statutes of the Confederation;

e. Designate honorary congressional members;

f. Create the necessary committees that will assist the Executive Committee, and have responsibility for their assigned tasks.

ARTICLE 8
Extraordinary Congress
The Extraordinary Congress will be petitioned, and at least a third of the Confederation members or Executive Committee members must be present. Their function will be to resolve urgent business that cannot be resolved by the Executive Committee or that cannot wait for the Ordinary Congress.  Such Congresses will deal solely with those problems outlined in the agenda or petition.

ARTICLE 9
Congress Formed
The Congress will be considered formed, and validly in session with half plus one delegate of its members.  Motions will be approved by a simple majority of those in session and will oblige all members even though not present.

ARTICLE 10
Executive Committee
The Executive Committee will consist of the President, three regional Vice Presidents, Secretary, Treasurer and three Directors (each representing a member country not already represented as an officer). Additional directors may be added as new nations are recognized by the UIPM. Only one representative from each NORCECA nation recognized by the UIPM and in good standing can be a member of the executive board with the exception of the member for Coaches and the member for Athletes which are elected separately by their own constituents and may be from the same nation as another executive board member. One of the regional vice presidents will be nominated by the President and elected as 1st Vice President by the executive board and will assist the President in handling the day-to-day operations of the Confederation.
A NORCECA executive member for Coaches will be elected separately by the representative coaches. Nominations must be received by according to the UIPM schedule.

A NORCECA executive member for Athletes will be elected separately by the representative athletes. Nominations must be received according to the UIPM schedule.
Whatever their composition the NORCECA National  Federations’ highest governing body must include all NORCECA Executive Committee members in their country, if any. 
For the avoidance of doubts, the above provision does not apply to the member for Coaches and the member for Athletes. 
Their duties:

a. Carry out the goals, objectives and functions of the Confederation;

b. Fulfill and carry out the resolutions of the organization;

c. Represent the Confederation before the UIPM, CPPM and PASO;

d. Give notice (dates and place) of Ordinary, and when necessary, Extraordinary sessions of a NORCECA Congress;

e. Periodically inform those member countries, Pan Am Sports, and the UIPM of all activities;

f. Confer NORCECA Confederation awards following procedures established by the Executive Committee.

ARTICLE 11
Elections
The Executive Committee will be elected in the following manner:
a. During the NORCECA Congress, of an Olympic year, there will be an election to select the officers of the Confederation, unless circumstances preclude this process. In such cases, notice will be provided by the President for an alternate method for elections to be held. In order to vote or nominate candidates, NORCECA member nations must be recognized and in good standing (dues and obligations paid) with the UIPM.
b. The President will be elected first by the membership, as UIPM Regional President for the NORCECA Confederation. The term of this UIPM position will be synchronized with the Union’s Olympic cycle.

c. The elections will then proceed with the election of Vice Presidents. The 3 candidates with the highest vote total from each of the three regions as given in Article 15, will be elected as Vice Presidents (one per region). The elections will continue in order with the election of the Secretary followed by the election of the Treasurer and then the election of the three directors. 
d. The President will then nominate one of the Regional Vice Presidents as 1st Vice President to be approved by the executive board. The President and 1st VP will assume the responsibility for the day-to-day operational functions of the Confederation. 
e. In the event there are vacancies on the executive board due to lack of candidates or resignations, these shall be filled by nomination for a replacement by the President with approval by the executive board and serve for the remainder of the term.
f. In the event that the President is unable to serve, the 1st Vice President shall assume all of the NORCECA-UIPM responsibilities, including attendance at UIPM Executive Board Meetings. 
The 1st VP shall continue, in this capacity, until the President is able to return, or until the end of the President’s term of office.
g. During the election year congress, member nations recognized and in good standing with the UIPM will present, in writing, their candidates for each position to the election manager or President.  Nominations must be submitted at least 10 days prior to the NORCECA Olympic Year Congress. Federations that will not be present at the Congress should submit the names of their candidates and choices to their respective Vice Presidents or the NORCECA President.
ARTICLE 12
Meetings
Executive Committee meetings will normally be coordinated with the UIPM Congresses. However, they may also meet on other occasions.
ARTICLE 13
Business
The Executive Committee will carry out business through correspondence, periodically informing the members of the Confederation of the state of affairs.

ARTICLE 14
Finance
The President will present a financial report at the annual UIPM Congress. Audits will be performed by the UIPM financial staff. 
ARTICLE 15
NORCECA Regions
The three regions will be designated as:

- CA

Central America

- C&AI 
Caribbean & near Atlantic Islands

- NA

North America

ARTICLE 16
Budgets
NORCECA will create an independent budget working with the UIPM for support funding.  In addition, it is expected NORCECA will work with the Pan American Modern Pentathlon Confederation to coordinate budget requirements with the South American Confederation for mutual benefit.
ARTICLE 17
Dissolution of the Confederation
In the event of dissolution, all existing funds and tax obligations will revert back to the UIPM, to be disposed of in accordance with the UIPM By-Laws.

1

[image: image1.jpg]